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MESSAGE 
Gurugram, the millennium city has been struggling with the 
water crisis. The geographical area of Gurugram District as 
per the 2011 Census is 1258.00 square kilometres. With 
more than 77% of its area as rural and under agriculture, yet 
no Perennial River, the District is increasingly relying on the 
canal water from the Western Yamuna Canal system for 
domestic use and groundwater for agricultural and 
commercial use.  
 
Only about 10 percent of the agricultural area in the District is 
rain-fed, a mighty 98.7% of the irrigated agriculture is 
through bore-wells dismally resulting in 100% of the area  
under the Gurugram District falling in the over-exploited zone. 

There have been initiatives undertaken by various departments of the Administration be it in terms of Pond 
rejuvenation, rainwater harvesting structures, plantation, etc. However, because of lack of adequate R&D and 
a holistic strategy it inevitably led to failures, thus it raised the need for learning from past experiences and to 
understand the gravity of the situation with on-ground feedback and urgency with specifications owing to the 
Gurugram land and situation.   

Thus, GuruJal was conceived as an initiative to address the issues of water scarcity, groundwater depletion, 
flooding, and stagnation of water in Gurugram. The focus is to work on improving the compliances of schemes 
and policies supporting water conservation, following up on better enforcement of rules and regulations, to 
mitigate water exploitation, extensive campaigning to sensitise people, come up with better design solutions 
for the current standing issues and work towards making a better policy framework for water management. It 
aims to collaborate with the different stakeholders of the District like corporates, civil society, and research 
organisations to address the issue using a systematic thinking approach.  

GuruJal’s initiatives towards water management and biodiversity enhancement are key to restore the 
environment in the District. It is an ongoing process where all the District Administration and the young 
professionals of GuruJal serving the community with the policy advocacy; field interventions and acting as an 
agent of change in the lives of people in a more structured manner. 

I look forward to an even more fruitful year for GuruJal Society and a positive outlook in terms of the initiatives 
they will be undertaking. 
 
Mr. Amit Khatri, IAS 
Deputy Commissioner,  Gurugram 
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ACKNOWLEDGEMENT 

Water is called the elixir of life for a reason. A lot of agrarian problems in our economy revolve around water. 
For the last few years we have been trying to focus on water-related issues in rural India. From the last one 
year GuruJal start working in the water sector. The work included digging/cleaning/making of ponds, leakage 
fixing of Government buildings, making people water conscious through behavioural change programs, and 
Biodiversity management. We also worked on rainwater harvesting/groundwater recharging activities on 
private and government buildings.  

While presenting the annual report 2019-20, it is a matter of great satisfaction for the entire team that we 
achieved what we strived for. This report manifests the actions and results of the team GuruJal.  

I am thankful to the members and the advisors of GuruJal board for their guidance and support. I sincerely 
extend my wholehearted thanks to Gurugram District Administration; Hero MotoCorp and all the funders and 
partner NGOs of GuruJal to make our program successful.  

Last but not the least I welcome feedbacks/suggestions for further improvement in our earnest endeavour to 
serve, and be able to serve, better. 

Ms. Shubhi Kesarwani 
Program Manager, GuruJal 
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ORGANISATIONAL STRUCTURE 
GuruJal is an initiative of the District Administration of Gurugram supported by Hero MotoCorp under its CSR, 
formed to cater to the water related issues in Gurugram District. The Deputy Commissioner, Gurugram is the 
Chairman; and Additional Deputy Commissioner, Gurugram and Additional Commissioner, Municipal 
Corporation Gurugram are both Co-Vice Chairmen of the society.  
 
The Program Manager of the Project Management Unit (PMU) GuruJal is the Assistant Secretary. 
• Deputy Commissioner, Gurugram as Chairman 
• Additional Deputy Commissioner, Gurugram as Co-Vice Chairman 
• Additional Commissioner, MCG as Co-Vice Chairman 
• Chief Engineer (Infra II), GMDA as Member 
• Director/ Principal Secretary/ Chief Scientist, HARSAC 
• District Development and Panchayat Officer, Gurugram as Member Secretary 
• Accountant, DITS as Treasurer /Accountant 
• Program Manager, PMU GuruJal as Assistant Secretary 
• Head GIS, GMDA as Member 
• District Forest Officer as Member 
• Environment Advisor, GMDA as Member 
• District Revenue Officer, Gurugram as Member 
• District Informatics Officer, as Member 
• District Agriculture Officer, Gurugram as Member 
• Head of Department, District Horticulture Officer as Member 
• Head of Department, Public Works Department, Gurugram as Member 
• Head of Department, Haryana ShahariVikas Pradhikaran, Gurugram as Member 
• Head of Department, Fisheries Officer, Gurugram as Member 
• Head of Department, District Irrigation Department as Member 
• Head of Department, District Town and Country Planning, Gurugram as Member 
• Head of Department, Public Health and Engineering Department, Gurugram as Member 
• Head of Department, Pond Authority as Member 
• Nominated Members (Sponsor 1 & 2) as Members 
4 Nominated Members as Members 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GURUJAL TEAM 

The executive team of GuruJal is headed by the Program Manager. The executive team consists of young 
professionals who have experience of the domain and working on a common goal to make Gurugram water 
conscious.  

• Ms. Shubhi Kesarwani - Program Manager  
• Mr. Sachin Kumar - Assistant Manager (Community Planner) 
• Mr. Yasin Khan - Assistant Manager (Technical) 
• Ms. Nikita Jain - Assistant Manager (Governance) 
• Mr. Rakesh Gogoi - Assistant Manager (Information Technology) 
• Mr. Mayank Chourasia - Assistant Manager (Architect) 
• Mr. Bharat Rao - Assistant Manager (Public Relations) 
• Ms. Priyanshi Singhal - Assistant Manager (Architect) 
• Ms. Sayani Halder – Consultant (Waste Water) 
• Ms. Anjali Sharma – Associate (Landscape Designer) 
• Ms. Anjali Singh – Associate (Community Mobiliser) 
• Ms. Sayani Halder – Consultant (Waste Water) 
• Ms. Zeba - Accountant 
• Ms. Ashi Kesarwani – Associate (Communication) 

A dedicated team of 10 ITI professionals are engaged by MCG and deputed to work with GuruJal to 
implement and supervise works at different-different project sites.  
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OBJECTIVES 
 
The aims and objectives of the society concerning to water-related issues are to research, analyse, avoid 
duplicity of efforts, centralise efforts, include stakeholders who design solutions that affect water, improve 
implementation of water management by following a holistic-collaborative-focused approach enabling inter 
and intra department support, monitoring of water conservation scheme compliance, make Gurugram a water 
conscious District, conduct campaigns and educational awareness sessions on water scarcity and restoration, 
conduct water-related tests, and on-boarding individuals and expert organizations to fulfil the targets.  

The problem areas have been identified to be different independent understanding and priorities of 
departments/agencies, lack of collaboration & support, ineffective citizen engagement, and limited sight into 
the roots, as well as the urgency of issues.  

Keeping the gaps and urgency of the issue in mind, GuruJal was envisioned with the objective of “addressing 
the problems of groundwater depletion, water scarcity, flooding and hence water mismanagement in 
Gurugram District of Haryana”. 
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INTERVENTIONS AND PROJECTS 
 
Making Gurugram, water prosperous and water conscious, started innovations like the Pond rejuvenation 
under Support A Pond; Water Proofing; Biodiversity Management; Connect the Drops; I am water 
conscious; and Jal Sanrakshan. 

 

 

An innovative approach to 
ending Water Scarcity and 
biodiversity enhancement 
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SUMMARY 
 

Table 1: Project Summary 

Sr. No. Project Completed Working Status Liters 
Saved Program

1 Support A Pond Phase 1 Pond 
Rejuvenation 0 15 WIP - Support A 

Pond

2 Support A Pond- Phase 1,2 & 
3 Profiling 90 - WIP - Support A 

Pond

3 Water- Proofing RWHs - 
functionality check 572 0 WIP 304 ML/yr Water 

Proofing

4 Water Proofing - Recharge Pits - 117 WIP 3861 KL / 
yr

Water 
Proofing

5 Connect the Drop - Public 
Outreach Events 319 - WIP - Connect the 

Drops

6 Biodiversity Management - 
Biodiversity Parks 0 3 WIP - Jal 

Sanrakshan

7 Water Proofing - Fixing Leaks 
and Wastage Govt. Buildings 14 - WIP

approx. 
800 L / 
day

Water 
Proofing

8 Biodiversity Management 
Urban City Forest 0 - WIP - Biodiversity

9 Connect the Drop - Focused 
Workshops 156 5588 WIP - Connect the 

Drops

10 Department Interventions 4 - WIP - -

11 Support a Pond - Phase II Pre 
- Study Water Tests 30 0 - - -

12 Support a Pond - Phase II Pre-
study Soil Testing 60 - - - -

13 Community Mobilization 11 286 WIP - -
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ACTIVITIES                                                                

                                                      POND REJUVENATION                                                       

Ponds were the lifeline of a village in ancient times, which were hubs to all the community activities. Now, they 
are becoming dumping sites of the villages and full of solid waste and liquid waste. GuruJal intervention is to 
rejuvenate the ponds by removing waste, untreated water, constructing sewage treatment plant and 
landscaping of the pond with a multi-sectorial approach including Government, Local elected representatives, 
villagers, women and youth group for the sustainability of the project. 

Figure 2: Iqbalpur Village Pond Cleaning & Fencing 

	  

Figure 3: Removing of Water Hyacinth from Budhera Village Pond 
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Figure 4: Site cleaning for Plantation near Bohra Kalan Village Pond 

Figure 5: Sewage Treatment Plant in Khentawas Village 
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•The table shows the list of adopted ponds and their status under Support A Pond project by GuruJal.  

Table 2: Pond status 

*NA- Not Applicable (As the activity is not planned on the site)                                                             


Sr. No. Village Pre-Study Financial 
Approvals

Admin 
Approval

STP 
Construction Landscaping

1 Daulatabad Done Done Done Not Started Not Started

2 Dharampur Done Done Done Not Started Not Started

3 Bajgehra Done WIP WIP Not Started Not Started

4 Kasan Done Done Done WIP Not Started

5 Bilaspur Done Done Done Done Not Started

6 Khetawas Done Done Done Done Not Started

7 Budhera Done Done Done Not Started Not Started

8 Fazalpur Badli Done WIP WIP Not Started Not Started

9 Patli Hajipur Done WIP WIP Not Started Not Started

10 Mahchana Done WIP WIP Not Started Not Started

11 Birehra Done WIP WIP Not Started Not Started

12 Iqbalpur WIP Done Done NA Not Started

13 Tajnagar Done Done Done WIP Not Started

14 Khandeveli Done Not Started Not Started Not Started Not Started

15 Wazirpur Done Done Done Not Started Not Started

16 Kherki Majra 
Dhankot Done WIP Not Started Not Started Not Started

17 Dhankot Done Not Started Not Started Not Started Not Started

18 Dhanwapur Done WIP Not Started Not Started Not Started

19 Naharpur Kasan Done Not Started Not Started Not Started Not Started

20 Rampur Done Not Started Not Started Not Started Not Started

21 Bohara Kalan Done Done Done NA WIP

22 Palasoli Done Done Done WIP Not Started

23 Moujabad Done Done Done Done Not Started

24 Hariahera Done Done Done Done Not Started

25 Hazipur Done Not Started Not Started Not Started Not Started

26 Bhondsi Done Not Started Not Started Not Started Not Started

27 Silani Done Not Started Not Started Not Started Not Started

28 Harchandpur Done Done Done NA Not Started

29 Nawada WIP Done Done WIP Not Started

30 Daula Done Done Done WIP Not Started
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                                                      WATER PROOFING                                                                                                                       

While a slow-dripping tap doesn’t look like a big issue but the amount of water wasted adds up. One drip 
each second equates to almost 30 litres of water wasted in a day. GuruJal stood up to being conscious by 
Fixing such Leak because every drop counts!  
A team of ITI plumber which are now the water-proofing team has been specifically trained to make Gurugram 
Water-Proof. GuruJal with the help of MCG has appointed Water Warriors who will be addressing all the 
plumbing issues in the District starting from all the Government Buildings. These plumbers will also be trained 
to build rainwater harvesting systems.  
In the waterproofing activity, it is later extended with the Gurugram District Administration to check the 
functionality check of rainwater harvesting systems in schools and dysfunctional bore wells which have the 
potential of water recharging. 

Table 3: Water saved through leakage fixing 

Sr. No. Leakage fixing in Government Building Water Saved

1 Mini Secretariat, Gurugram 120

2 Vikas Sadan, Gurugram 40

3 District & Session Court, Gurugram 50

4 Municipal Corporation of Gurugram (MCG) 65

5 SDM & BDO office, Sohna 34

6 SDM & BDO office, Farukh Nagar 54

7 SDM & BDO office, Pataudi 20

Total 383
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Figure 8: GuruJal Fixing Leak Team 
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Figure 6: Fixing Leaks in 
Government Building-1

Figure 7: Fixing Leaks in 
Government Building-2 
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•Fixing Leak team installed 8500 Aerators in 15 RWA which are saving approximately 220 KL water per day. 

•The team respond on the MCG Water leakage complaints.  In the last year drive team fixed 15 major 
leakages in the MCG (Municipal Corporation Gurugram) area. 
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Table 4: Schools RWH Functionality check 

 

Sr. No. Block Name
Total  
RWH

Checked  
RWH

Water Conservation Potential

1 Gurugram 204 204 108 ML

2 Sohna 129 129 69 ML

3 Pataudi 138 138 73 ML

4 Farrukhnagar 101 101 54 ML

5 Total 572 572 304 ML
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Figure 11: Functionality check of 
School RWH Structures-1 

Figure 12: Functionality check of 
School RWH Structures-2 



                                                BIODIVERSITY MANAGEMENT                                                
 
GuruJal, Biodiversity Management vertical is majorly focusing on conserving and protecting the natural habitat 
for wild flora and fauna by intensive afforestation and by developing pockets of the Biodiversity zone in the 
Gurugram on District. Our Long-term target is to construct 3 urban Biodiversity parks in 2 years and short 
term-target (6 month) is to complete landscaping of 17 pond sites, and in the longer run to landscape 320 
ponds sites.   

Table 5: Biodiversity activities 

Figure 13: Objective of Biodiversity 

Sr. No. Activity Project
Tree 
plantation

BMC 
Activation

Work 
Status

1 Pond Landscaping 320 WIP WIP WIP

2
Development of Urban 
Biodiversity Park

2 WIP WIP WIP

3
Development of Urban city 
forest

1 WIP WIP WIP
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Action Plan for Biodiversity Park and Urban City Forest : 
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Figure 14: Tree plantation drive -1 Figure 15: Tree Plantation Drive-2 



                                                            WORKSHOPS                                                              
 
Under “Connect the drop” intervention, GuruJal has collaborated with Navjyoti India Foundation for conducting 
a series of intensive and focused workshops specifically customised for the various stakeholders of the District 
as per their needs. The sensitisation was done through various interactive and engaging activities, 
presentations using audio and video tools and games. By this we aim at providing a basic understanding of 
the prevalent water crisis and the significant role each stakeholder can play in saving the nation from the 
apparent water management issue. 

The various stakeholders identified for the workshops are: 
• Panchayat/BMC Members 
• School Headmasters/ Teachers 
• Government school students 
• Corporates, RWAs, and Government officials 

Table 6: Workshops conducted 

S. No.
Name of the 
Stakeholder

No. of workshop  
conducted

No. of 
Participants

Agenda of the workshop

1
Gram Panchayat/
BMC members

2 101

Role and responsibilities of 
BMC/Panchayat in water 
conservation, Status of 
Ponds and their revival 
techniques

2
School Headmaster/ 
Teachers

4 92
Water Challenge faced by 
the District, Jal Sansad

3
Govt. School 
Student

129 4762

Water challenge in the 
District and required 
behavioral changes to face 
them

4
Open Sessions: 
RWAs,Corporates, 
Government officials

19 633
Water Footprint/ Roles and 
responsibilities pertaining to 
the specific stakeholder

�  19

GURUJAL



 

�  20

GURUJAL

Figure16: Workshop Participants 

Figure 17: Workshop with Gram Panchayat representatives 

Figure 18: School Headmaster’s/Teachers sessions



Figure 20: Open Session: Corporates, RWA’s and Government officials  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Figure 19: School workshop on Jal Sansad

During workshops and trainings with different stakeholders we try to bring expert speakers on board for the sessions. 
Here, for the governance session with the Government officials Dr Kiran Bedi has addressed the participants. 

GURUJAL



                                                      JAL SHAKTI ABHIYAN                                                         

GuruJal is associated with the Prime Minister’s flagship scheme called the “Jal Shakti Abhiyan” to conserve 
rain water. Under this, a series of events were scheduled with the respective departments. 
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Figure 21: Jal Shakti Abhiyan Calendar



Jal Shakti Abhiyan’s main aim is to making water conservation a Jan Andolan through asset creation and extensive 
communication. JSA was a series of event which took place in July - September 2019. It started with the inaugural of the 
JSA calendar by our honourable CM Shri Manohar Lal Khattar. The objective is to set a definite goal towards JSA 
and to establish GuruJal on Public Domain. 
 

Figure 22: Calendar Launch of JSA by Honourable CM of Haryana  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JSA events opening started with the Jal Sabha in all 203 Gram Panchayats of the District along with the launch of 
website and helpline no. 18001801817. 

Website and Helpline launch: 

The GuruJal website and a common helpline no. were launched to monitor & track all the water-related grievances on a 
single window. The website was launched by Mr Vivek Aggarwal, Joint Secretary and Mr Amit Khatri, Deputy 
Commissioner Gurugram.  



 

Jal Sabha : 

The Jal Sabha was organized in all Gram Panchayats of Gurugram with an objective to promote helpline no. and make 
people aware of the water crisis. Open discussion on water importance and encourage them for plantation. Jal Sabha was 
organized in 137 Gram Panchayats in which around 3165 people participated.  
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Figure 23: Joint Secretary and Deputy Commission at GuruJal Website launch Event 

Figure 24: Jal Sabha and tree plantation during JSA 



Enforcement Drive: 

The objective was to swiftly address the concerns raised by citizens and to take strict action against the illegal water 
extraction activities so as, 
• To prevent illegal groundwater extraction across Gurugram District, Implement rainwater harvesting as a best 

practice for Water Conservation. 
As a successful outcome of the event, within 24 hours 290 illegal bore/tube wells were sealed and illegal water 
connections were disconnected by the District officers. The rainwater harvesting sites were also inspected in licensed 
colonies. More than 50% of the RWH were functional. 
 

 

Rain Water Harvesting (RWH) system Inspection Status

Total no. of RWH Inspected 414

Functional 231

Non-functional 64

Partially functional 109

No. of additional RWH sites required 19
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Table 7: No. RWH inspected during JSA 

Figure 25: Sealing of the illegal bore well 



                                                      CONNECT THE DROPS                                                       
 
Connect the Drop is a planned module to sensitise various stakeholders in the District. Workshops were designed with 
detailed and focused content, specific to the targeted group. The stakeholders identified for Connect the Drops are: 
School students, Gram Panchayat/Biodiversity Management Committees, Government School Headmasters or Teachers 
and Open session for Corporates and RWAs. 

 

Jal Sansad : 
Launch of Jal Sansad in private schools and sensitization 
programs with every stakeholder through focused 
workshops. 

The objective is to connect to everyone towards a single 
motive is to preserve and protect water. The objective of 
Jal Sansad is to build a holistic and synergistic network of 
water conservation within and outside of the school 
premises and to spread awareness. 
As an outcome in 42 private schools, Jal Sansad was 
organized. 

Water Treatment Expo : 
The water expo was organized to showcase sustainable, cost-effective, and eco-friendly technologies for pond 
cleaning. More than 13 vendors were chosen to display their technologies. The chief guest of the expo was Mr. 
Ashok Sangwan, IAS (Divisional Commissioner), Mr Amit Khatri, IAS (Deputy Commissioner). With the panel of 
four water experts and three administrative officers, the best technologies were selected.  
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Figure 26: Jal Sansad in School 

Figure 27: Water Treatment Expo 
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Support A Pond : 

In this event, GuruJal had displayed its first phase pond, launched our promo video and an insightful water 
session with the expert from all over India. 
 

The main objectives being :  
- Invite collaboration for CSR Funding. 
- Sensitisation on Water Management. 
- Inviting the best technologies. 
- Escalating outreach of GuruJal. 

Builders Conference : 
As Gurugram is rapidly expanding in which Builders plays a crucial role. 
Therefore, An interactive session with builders, experts, and 
Administration to create awareness about Zero Liquid  Discharge, 
RWH, Retrofitting, By-laws & regulation for better enforcement and 
compliance in the District. There were around 47 builders participated 
in the conference. 
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Figure 28: Support A Pond Template 

Figure 29: Builders workshop 



                                                 COMMUNITY MOBILIZATION                                               
 
Community Mobilization strategy aims to create awareness and disseminate information regarding the need of 
the proposed project/ programmes and how it is beneficial to the local citizens. GuruJal’s aim is to spread 
awareness among people by doing awareness campaigns and focused workshops, giving people the right 
information and tools and supporting them to adopt more water sensitive approaches in their domains. 
GuruJal conducted mobilization activity in the following villages. 
 
 

Sr. No. Village Purpose of the 
Mobilization Participants Concern raised by 

villagers

1 Khoh
Biodiversity Park & Jal 
Sanrakshan

20
water demand from the 
villagers

2 Maidawas Pond Rejuvenation 40 waste disposal

3 Shehrawan Biodiversity Park 5 lack of public interest

4 Iqbalpur Pond rejuvenation 80
water quality of the supply 
water which is very poor

5 Budhera Pond rejuvenation 25
Large Amount of water  / 
Requirements of the taps/ 
Overflow of the STP water

6 Bilaspur Pond rejuvenation 30 Stagnant water

7 Khetawas Pond rejuvenation 20
Cleanness of the village/ 
Requirement of the sweeper

8 Maujabad Pond rejuvenation 10

9 Kasan Pond rejuvenation 20

10 Bilaspur Pond rejuvenation 20

11 Harchandrapur Pond rejuvenation 8

12 Heriyaheda Pond rejuvenation 25

13 Tajnagar Pond rejuvenation 10

14 Khetawas Pond rejuvenation 10

15 Bohra Kala Pond rejuvenation 18
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Table 8: Community Mobilization in villages 
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Figure 30: Community mobilization in Khoh village 

Figure 31: Community Mobilization in Iqbalpur village 
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                                                      JAL SANRAKSHAN                                                            
 
Krishi Vigyan Kendra Mela was organized to spread awareness among the farmers of the District. about the 
water-saving techniques that can be incorporated in Agriculture, taking into account the fact that Agriculture 
consumes 83% of the water usage. 
Under Jal Sanrakshan, Krishi Vigyan Workshop was conducted in 51 villages in which around 3000 people 
participated. The workshop was oriented for the farmers of the villages making them aware of the agricultural 
practices that are water-efficient in terms of less water consumption, briefing them about climate-smart 
agriculture, organic farming etc. 
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Figure 32: Krishi Vigyan Mela 



RESEARCH, DEVELOPMENT & PUBLICATIONS 

                                              RESEARCH AND DEVELOPMENT                                             

GuruJal efforts towards learning and development in the field are an ongoing process. On field interventions 
and challenges leads toward the new research and development every day. Some of the learning’s are:  

1. Curating checklists for proper data point collections for: 
   - Pond Profiling Checklist.  
   - Detailed Project Checklist.  
 
2. On-going experiments and designing practices for implementing technologies best suited to the local 
environment.  
   - ECOSAN – DEWATS Training – Designing Decentralized Treatment System   

Objective: To gain expertise in designing treatment systems suited for the local community  

Accomplished: Particular requirements according to site-specific challenges were discussed according to the 
design criteria’s of DEWATS and its implementation.  

Outcome: DEWATS Designs is currently being implemented in Budhera, one of our highest priority sites.  

 
                                                 PUBLICATIONS IN PROGRESS                                               
 
GuruJal believes in learning and sharing. In the last year's Journey, GuruJal is documenting its experience and 
try to collaborate its knowledge in research papers. The papers published and underworking papers by 
GuruJal are: 

 - ESDACON – World Environment Summit 2020 – Best Paper Presentation Award (January 2020)   
 - Holistic Model for Pond Rejuvenation and Creation of Biodiversity Zone: A Case Study of Khentawas.  
 - gLOCAL Evaluation Week  - 2020 

GuruJal: Optimised Model for Translating National Conservation Mandates at Grassroots Level.   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Compendiums of Best Practices in Water Management – NITI Aayog (2020)  

• Enforcement and Compliance of Water Conservation Laws and Authorities in Gurugram 
• Design Solution for Water Conservation  
• Community Mobilization  
• Jal Shakti Water Conservation   through  Awareness  and  Enforcement  Campaigns  in Gurugram, 

Haryana.  

ϖ Standard Operating Procedure for Restoration and Rejuvenation of Ponds, Collating, and documenting all 
the background information that led to the establishment of Support a Pond vertical  within GuruJal, and  
outlining  the  processes  and  methodologies  for   designing  and  implementation   of   treatment 
technologies for local communities generating wastewater.  
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Figure 33: Standard Operating Procedure for Pond under  progress 
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COLLABORATIONS 
GuruJal firmly believes in partnering with corporates for support and resources, Institutions for knowledge 
sharing, and Government department for leveraging resources, on their core strengths of each partner for 
maximising the impact of GuruJal programmes. Corporate, Institutes, and NGO partners share the same core 
values and vision for better water conservation and biodiversity management through multi-sectorial; 
participatory and inclusive approach. This synergy ensures that the programs of such partnerships have higher 
degree of sustainability and a greater impact. 

                                                    FINANCIAL SUPPORTERS                                                  
 
Organizations supporting GuruJal in funding the initiatives like Support A Pond; Water Proofing; Jal Sansad; 
Connect the Drops and Biodiversity Management.  
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                                               NON-FINANCIAL SUPPORTERS                                                 
 
Collaborated with organizations for field support interventions; workshops;  knowledge sharing; and team 
capacity building. 

 

 

                    
                                                      KNOWLEDGE PARTNER                                                   
 
Partnership with Teri School of Advance studies as a knowledge partner to conduct research and share field 
experience in the field of Surface and Ground water.  
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CHALLENGES AND LEARNING 
                                               ADMINISTRATIVE CHALLENGES                                             

Most of the Government departments work in silos and bringing them on one page for a common goal is 
difficult. GuruJal is working with many Government departments and none of the departments have the  
environment as their priority. Developing a sense of the environment as their priority and working together with 
the government official is a big challenge. GuruJal interventions are not only to sensitize the local community, it 
is also responsible to make a change in the administrative culture and make the environment as their top 
priority. It is a good learning experience while working with the multiple government departments where we try 
to bring the respective department on one stage and make them share their experiences, bottlenecks, and 
shadow areas that need to be addressed to make Gurugam water conscious and water prosperous. 

  
 
                                              LOCAL COMMUNITY SUPPORT                                               

Community participation in the activity has always been a task, especially in the area like Gurugram where 
migrant population and daily wage workers are busy to fulfill their daily end needs. As a social development 
organization community engagement is very important. Understanding community work culture helps to figure 
out the spare time of the community when they feel comfortable to invest their time in any social activities. By 
addressing this problem we are getting better local support and local participation to achieve our goals. 

                                                        POLITICAL SUPPORT                                                        
 
Gurugram is an economic hub of Haryana where the Environment, Biodiversity, and water conservation has 
never been a concern to the local public representatives. The current topics of regional politics are still reliant 
on caste, religion, parties, etc. Now the time has changed, Gurugram is rapidly developing where people from 
around the globe are establishing home in the city and investing in the rural areas of Gurugram. People are 
more concerned about the environment. This develops a concern among the local representative to preserve 
the environment and restore their traditional culture to maintain biodiversity. A sense of Political discourse is 
seen, where people want to talk on the rapidly increasing hot topic among to community to restore the 
environment. GuruJal is trying to bring environment lovers on a single platform along with local politicians 
together to make Gurugram District climate change resilient.  
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                                                      CORONA PANDEMIC                                                                                                             

The global pandemic when it reaches India, it stops people’s lives with an intensive lockdown throughout the 
country for the first 14 days. The whole country faced an intensive lockdown with a zilch movement. GuruJal’s 
initiatives like Support a Pond which was under the full swing of construction came to a halt due to logistical 
issues. As the lockdown starts uplifting the work on the pond sites again came into action. Resilience was 
shown from the field team; Gram Panchayats; stakeholders; and project team to bring it come back to normal 
in a very less time frame. 

SPECIAL INTERVENTIONS 

                                                      JAL SHAKTI ABHIYAN    

The newly formed Ministry of Jal Shakti which was made by compiling ministries related to water, launch a 
program Jal Shakti Abhiyan (JSA). The program aims to address water conservation throughout the country 
and monsoon harvest rainwater. In the JSA program, 255 water exploited Districts were identified where 
specific program activities to be carried out. The Gurugram District was among the 255 District notified under 
water exploited areas. During the implementation of Jal Shakti Abhiyan, GuruJal helped District Administration 
to carry out activities.  

Support Gurugram District Administration in JSA; 

• Data Compilation- Collecting data from various departments working in water domains like the Public 
Health Engineering Department, Water Resource Department, Irrigation Department, etc. 

• Reporting- Data collection and making appropriate reports for the District and reporting to the concerned 
department. Developing case studies for the District in the area of water conservation. 

• Key area Identification- Identifying areas of interventions for the District Administration were to conduct 
workshops and best-suited technologies to be addressed to harvest water and organizing Krishi Vigyan 
melas. The motive of the Krishi Vigyan melas is to develop an understanding among farmers regarding the 
depletion of groundwater and the use of technology in irrigation to save water like drip irrigation use of 
High yielding crops. 
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                                                      CORONA PANDEMIC                                                          

COVID-19 hit India at the end of February 2020. From the end of March 2020, a nationwide lockdown was 
imposed in the country. As Gurugram District is the major economic hub of the Haryana state, it is the 
destination to many migrants in search of a job to live a better life. Many people lost their jobs, facing 
difficulties to reach their homes due to lockdown. The life of many people who work in the informal sector 
comes to a halt during the lockdown and start facing difficulties to meet their daily end needs. GuruJal is 
working closely with the District Administration acting  as a first responder in this pandemic situation.  

• Volunteer Engagement: During the response, GuruJal handled the District corona volunteer engagement 
program. There was more than 1500 volunteer engaged in the response work. Handholding of volunteers 
was taken care of by the GuruJal. 

• Food distribution: Food distribution during the lockdown in the District. 
• Migration: During the lockdown, many people lost their source of livelihood, they were trying to go back to 

their native places. Support District Administration in the safe transportation of migrant workers to their 
home.   

                                                    REPUBLIC DAY SUPPORT                                                         

Republic day is always important to District Administration where they want to showcase their development 
progress in region. GuruJal helped District Administration to make a Tableau (Jhaki) to present on republic day.  
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SOCIAL MEDIA OUTREACH 

Social media is an important tool to reach the mass in a shorter time. The importance of social media is 
growing at warp speed. With more and more people joining social media sites and using them regularly/
efficiently. It’s a tool for building relationships and communicating with potential beneficiaries and the targeted 
population. 

To target the audience of Gurugram District and make them water conscious GuruJal is using every tool to 
reach out to the community and serve them in a better way. 

GuruJal has the following connections/ followers on social media:

Social Media Links : 
Facebook : https://www.facebook.com/gurujal.gurugram 
Twitter : https://twitter.com/GuruJalGurugram 
Instagram : https://www.instagram.com/gurujal.gurugram/ 
LinkedIn : https://in.linkedin.com/company/gurujal-gurugram  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https://twitter.com/GuruJalGurugram
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https://in.linkedin.com/company/gurujal-gurugram


WAY FORWARD 
Looking way forward to take further steps, GuruJal is collaborating with multiple stakeholders to increase its 
outreach and intervention towards making Gurugram water conscious. Following collaborations are in pipeline 
on which GuruJal is working. 

•HONDA 
•Crowd Sourcing (Community Contribution) 
•Crockery bank 
•Nehru Yuva Kendra 
•Youth Groups 
•NITI Aayog 
•Ministry of Jal Shakti 
  
!In terms of field interventions: 
•Ponds Rejuvenation 
•Repair and Maintenance of Rainwater Harvesting Systems 
•Biodiversity Management 
•Stakeholder Management 
•Workshops 
•Outreach enhancement 
•Social Media Campaigns 
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AWARDS AND ACCOLADES  

                                                           SKOCH AWARDS                                                           

GuruJal was awarded Gold price in the Skoch Awards. 

 

                                       WORLD ENVIRONMENT SUMMIT - 2020                                                                                                                        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Figure 34: District Collector and GuruJal team with Skoch Award 

BEST PAPER PRESENTATION:  

First position in the World Environment Summit 2020, for the Best Paper 
Presentation on ‘Holistic Model for Pond Rejuvenation and Creation of 
Biodiversity Zone: A case study of Khentawas’.

GURUJAL



                                                                IN NEWS                                                                  
 

http://www.millenniumpost.in/delhi/gurujal-set-to-revive-three-water-bodies-by-
february-in-gurugram-394833 
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https://timesofindia.indiatimes.com/city/gurgaon/gurujal-projects-website-launched-
in-gurugram/articleshow/70297690.cms 

https://www.hindustantimes.com/gurugram/gurugram-s-plan-to-beat-groundwater-
crisis/story-jBUtgeBRwhn4dG6luQryxM.html 

https://egov.eletsonline.com/2019/08/guru-jal-making-way-for-water-management-
through-holistic-plan-and-impact/ 

https://www.hindustantimes.com/gurugram/no-rainwater-harvesting-units-in-428-
distt-schools/story-3TL6exNAhn92jnHMfQTFpN.html 

https://www.hindustantimes.com/cities/expo-to-showcase-methods-to-revive-dying-
ponds/story-w3JKCHXBdreGfpO3LpqanK.html  

https://www.hindustantimes.com/gurugram/chemical-fertilisers-polluting-
groundwater-table-in-sohna-area-of-gurugram-survey/story-
vPOiQWMW2Wq1qALDub901K.html 

https://www.jagran.com/haryana/gurgaon-ponds-are-being-renovated-under-gurujal-
project-19938771.html 

https://timesofindia.indiatimes.com/city/gurgaon/how-gurugram-volunteers-help-
contain-the-virus-crisis/articleshow/75126705.cms 

https://www.jagran.com/haryana/gurgaon-rain-water-harvesting-system-will-be-
investigated-20313496.html 
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THANK YOU
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